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post-consumer recycled PVC, PE and PP.  Both of these 

commitments are integral to continue to reduce our 

environmental impacts and lead the way for more 

sustainable product offerings.

Last but not least, we view the dialogue with our 

stakeholders, being our customers, our employees and  

our suppliers to name a few, as a key priority. We define  

our sustainability program to align with their expectations  

so we can together work on implementing sustainable 

development throughout our value chain. This dialogue 

requires our long-term commitment and effective approach, 

and we have channels in place to realise this effort.

Maarten Roef

President & CEO

Wavin 

introduction

It is my pleasure to present to you the Wavin Corporate 

Social Responsibility (CSR) report 2012. During the year, we 

have made significant progress again in reaching the targets 

we set ourselves in 2008. As you can read in this report, 

Wavin has once again reduced CO2 emissions, we have 

increased the percentage of recycled material used in our 

products and have invested in energy reduction measures 

throughout the Group. 

All this was done in continuing challenging market 

circumstances and during the acquisition of Wavin by 

Mexichem, which is a tribute to the commitment of all Wavin 

colleagues. Our new shareholder is as committed to 

sustainable development as we are, as is witnessed by their 

CSR report in which Wavin results have been consolidated.

Sustainability issues, such as energy reduction and water 

management, continue to be market drivers in our industry. 

Wavin offers surface heating & cooling systems which use 

far less energy than alternative systems, and our water 

management solutions prevent flooding and overflowing 

sewers by attenuating and infiltrating excess rainwater. We 

continue to explore methods to increase the use of recycled 

material in our products to reduce the environmental 

impacts, one example is a multi-layer pipe with a foamed 

recycled core. 

We support these solutions with in-depth knowledge of 

different Green Building Certification methods such as 

LEED and BREEAM to make it easier for our clients to 

achieve their desired and ambitious level of certification – 

something that is becoming of greater importance in our 

markets.

As a member of TEPPFA (The European Plastic Pipes and 

Fittings Association), we are active in producing 

Environmental Product Declarations for many of our 

products. These compare different plastics to alternative 

materials and on average, the environmental footprint of 

plastics is 30% less. We are also leading in the use of  



Wavin CSR Report 2012 | page 4

corporate
social

responsibility

Wavin believes that our company’s long term success will 

be based more and more on the way we manage not only 

our business but also our social and environmental 

relationships. 

Our roots lie in the search for a safe and environmentally 

friendly distribution of drinking water. Over the years we 

have included sustainability related improvements not only 

in our operating procedures and processes, but especially 

in our offerings to the market.  

The current business environment, in which sustainability 

related issues are high on our customers’ agendas, brings 

many opportunities. 

We offer ‘Solutions for Essentials’ that provide answers to 

tomorrow’s environmental challenges in the construction 

industry. New standards for the energy-efficiency of 

buildings are important drivers for our growth in surface 

heating and cooling. Climate change is leading to a need for 

our pipe systems and solutions that can handle the rain 

water cycle, from hard surfaces to reservoirs or ground 

water.  

Corporate Social Responsibility (CSR) is fully integrated in 

our strategy and we have defined clear goals and targets.

We aim to:

l    Be a leader in the development of sustainable products 

and solutions which can, in turn, also help our customers 

achieve their own sustainability targets;

l    Develop products and systems that have a minimal 

impact on the environment throughout their life-cycle: 

from the sourcing and selection of materials, to the 

manufacturing process, distribution and end use; 

l    Remain aware, at all times, of the well-being of our 

employees and of the people who install and use our 

products and solutions. This means, for instance, that we 

ensure our products are manufactured, distributed, 

installed and used safely.

CSR reporting in line with GRI 
Level A+ guidelines

Since 2009 our annual sustainability reports have 

conformed with the Global Reporting Initiative 

(GRI) guidelines. Our 2012 reporting is in-line 

with GRI level A+ , which means we have 

reported on all the relevant aspects of Corporate 

Social Responsibility (CSR) and ensured that the 

information we have provided is as complete as 

possible. You can find the GRI reference table 

online at www.wavin.com/CSR.

CSR Reporting Boundary and 
Restatements

The boundaries of the reported environmental 

performance include all our manufacturing sites 

where Wavin has at least 50% operational control 

and their adjacent operating offices.

Social and safety performance data includes all 

Wavin entities.

The environmental performance for 2008-2011 

has been restated to reflect the closure of 

facilities in Norway, Romania, UK and France in 

2011 and 2012.
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Sustainability area

CO2 reduction

Transparency 

Supply Chain 

Energy reduction

Recycling and waste disposal

Internal awareness

Subject

l    12% reduction in Green House Gas emissions compared to 2008.

l    Our target is to reduce our carbon footprint (Green House Gas emissions)  

by 20% in 2015 as compared to 2008. 

l    Our GRI reporting for 2012 is in-line with GRI level A+ (was A in 2011).

l    Went up 7 ranks to reach #30 on the Dutch Ministry of Economic Affairs’ Transparency 

benchmark 2012 with a 13% improvement on score compared to 2011.

l    Continued rolling out our responsible purchasing programme. 

In 2012, we continued our focus on improving our energy efficiency by implementing  

various projects:

l    Installation and upgrading of energy monitoring and sub-metering systems in  

our sites in Germany, UK and Ireland. 

l    Sustained drive to replace DC engines with AC engines to optimize energy consumption  

on our extruders in various production halls. 

l    Continued optimization of our auxiliary systems such as lighting, compressed air,  

heating and cooling in several of our sites.

l    Replacing older machines with more efficient new ones.

l    Recycled material bought in and used increased by 14% further to 103 kg per produced tonne 

(2011: 89 kg per tonne).

l    Our sites in Sweden, the Netherlands and Germany have reached a zero landfill state where  

all waste is being separated and recycled or sent to waste-to-energy incinerators.

l    LEED/BREEAM (Green Building Certifications) training to commercial staff rolled out further.

l    High management support as well as internal buy-in; parent company Mexichem is supportive.

l    CSR targets are included in performance bonuses.

what we achieved  in 2012

more energy- 
efficiency projects 
implemented
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our CEO is fully committed to communicating and enforcing 

the spirit of CSR throughout the organization. Employees at 

all levels in the company (beginning with management) 

have, in addition to their development and career goals, 

CSR targets linked to their individual objectives. 

csr governance

CSR governance is well established within Wavin. It is 

designed in such a way that sustainability is top-of-mind for 

everybody in the organisation. The flow chart below 

illustrates, all disciplines work together on creating 

sustainable value for our customers. We are very proud that 

Wavin’s environmental performance

A set of targets to be reached by 2015 was set in 2008.  

These targets are specified in relative figures so as to 

eliminate any effect of changes in production volume. 

CSR targets 
included in job 
objectives

Below you can see that we are on track to reach our 2015 

targets: 

We have already achieved significant progress in all 

indicators including meeting and exceeding some of them. 

We therefore set ‘Stretch Targets’ to ensure we continue to 

improve our performance. Waste to landfill and water to 

sewer were significantly reduced again during 2012.  

The original target for increase in use of recycled materials 

bought in has also been exceeded during 2012. Despite not 

achieving the same positive results on GHG reduction and 

energy usage, we are confident that we will meet all of our 

targets by 2015.

Supply
Chain

Activities

Operations &  
manufacturing  

footprint: 
environmental targets

Purchasing: Implement a responsible purchasing plan, secure supplier commitments 
to REACH and SCOC

R&D: Innovation, Recycling, energy efficiency, product safety

HR: Diversity, employee development, community programmes and health and safety

Distribution & Logistics:  
GHG emissions

Marketing & Sales: 
Develop sustainable  

offering

Support 
Activities

Sustainable
value for
customer

Environmental targets Actual  

2012

Improvement  

2011 – 2012

Improvement  

2008 – 2012

Target  

2008 – 2015 

Stretch Target 

2008 – 2015

  

2008*

  

2011*

Reduce GHG emissions 403 kg/tonne –2.9% –12.0% –20% –20% 458 kg/tonne 415 kg/tonne

Reduce energy use 3.57 GJ/tonne –0.0% – 8.1% –10% –13% 3.88 GJ/tonne 3.57 GJ/tonne

Reduce waste to landfill 3.8 kg/tonne –20.8% –47.9% –40% –50% 7.3 kg/tonne 4.8 kg/tonne

Increase usage of recycled materials** 103 kg/tonne +14.4% +53.7% +50% +90% 67 kg/tonne 90 kg/tonne

Reduce consumption water 0.6 m3/tonne –25.0% –45.5% –30% –50% 1.1 m3/tonne 0.8 m3/tonne

* Figures have been restated to exclude closed facilities.

** Bought in recycled material.
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progress made  
on all indicators

environmental results 2012

Greenhouse Gas Emissions

Wavin’s overall greenhouse gas emissions include direct 

CO2 emissions (Scope 1 emissions from our own 

processes), indirect CO2 emissions (Scope 2 emissions  

from the generation of purchased electricity) and emissions 

related to external logistics (the distribution network), water 

to sewer and waste to landfill which we included under 

Scope 3. 

In order to limit and reduce Scope 1 emissions, corporate 

guidelines for car lease program were set in 2012. These 

included a limit for CO2 emission that is set at 160 grams 

per kilometer. Employees are encouraged  to lease cars  

with lower environmental impact. 
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Greenhouse Gas Emissions*

* Figures have been restated to exclude closed facilities

Note: The reported GHG emissions boundary includes all  manufacturing sites and  

adjacent operating offices, where Wavin has at least 50% operational control.

Greenhouse Gas Emissions*

in tonnes CO2 2008 2009 2010 2011 2012

Direct CO2 (scope 1) 39,458 36,430 37,021 31,341 26,672

Indirect CO2 (scope 2) 144,413 121,111 126,138 121,104 114,143

Other indirect (scope 3) 27,758 29,674 26,590 27,775 22,878

Total  211,629  187,215  189,749  180,220  163,693 

* Figures have been restated to exclude closed facilities.
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Energy consumption

Due to challenging market circumstances in 2012, 

production volumes decreased (somewhat) compared to 

2011. This had a negative impact on our overall energy 

efficiency which is measured in energy consumption (GJ) 

per metric tonne of production. To offset this, a number of 

energy management programmes were implemented to 

keep our relative energy consumption at the same level as 

2011. 

As proof of our commitment to environmental performance, 

€ 2 million was invested directly in energy saving measures 

and projects in 2012. This helped reduce our absolute 

energy consumption by 6.5% compared with 2011.  

Some of the projects initiated 2012:

l    Equipping  sites with energy monitoring and sub-metering 

systems. These installations are key to identifying the 

areas where we need to invest in energy reduction 

projects and for measuring our progress in reducing 

energy consumption.  

In 2012, we financed the installation of energy monitoring 

systems in one of our facilities in Germany, three of our 

UK facilities and in our facility in Ireland. 
l      Renewing and upgrading lighting systems. 

In our facility in the Netherlands, we invested in a renewed 

and upgraded lighting system for our extrusion 

department. This project will result in 60% reduction in 

energy consumption which directly translates into 

financial savings. 
l    The reduction of power consumption by replacing DC 

motors with AC motors continues to be in the range of 

10% to 40%. Additionally, they are less costly to maintain. 

This adaptation can be performed an almost all 

equipment with a motor.  

Our companies in Denmark and Turkey have implemented 

this project in their facilities in 2012. 
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Energy consumption*

Energy consumption*

(GJ) 2008 2009 2010 2011 2012

Direct Total 514,626 451,842 472,118 398,311 335,399

Heating oil 32,721 20,017 19,445 18,005 5,681

Natural Gas 474,301 423,507 441,858 372,175 321,520

Renewable 
sources 
- Biogas 7,604 8,318 10,815 8,131 8,198

Indirect  
Total 1,279,491 1,093,401 1,174,304 1,151,589 1,113,910

Electricity 1,279,491 1,093,401 1,174,304 1,151,589 1,113,910

Total 1,794,117 1,545,242.54 1,646,422.16 1,549,900 1,449,309

investments in 
energy saving 
measures

* Figures have been restated to exclude closed facilities.
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Recycled input materials 

By the end of 2012 we met and exceeded the renewed 

target we set in 2011 for usage of recycled materials. We 

increased the amount of recycled material in some of our 

products, like multilayer pipes with a recycled inner core. 

To keep the target challenging, we decided to set ourselves 

a stretch target to further increase our use of recycled 

material by 90% by 2015 as compared to 2008.

Waste disposal

Overall our produced waste amounts to less than 2% of 

our total production. Our waste management programmes 

aimed at separating recyclable and non-hazardous waste 

at source are effective in reducing the amount of non-

hazardous waste sent to landfills and increasing our 

recycling. By taking environmental aspects into 

consideration during the product development phase  

we also limit the use of environmentally-harmful materials. 

This comprehensive management of hazardous substances 

also ensures our employees are not exposed to any 

unnecessary risks.

In the Netherlands, Germany and Sweden, we have also 

been diverting our waste, after segregating the recyclable 

waste, to energy incinerators. This practice has proven to 

be very effective in reducing our waste to landfill indicator 

and essentially meeting our target. We have set ourselves 

a further stretched target in order to stimulate more 

operating companies to adopt this practice.

Recycled input materials*

Waste disposal*

* Figures have been restated to exclude closed facilities.

* Figures have been restated to exclude closed facilities.

target for recycled 
material use 
exceeded
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Water consumption and discharge

At Wavin we use water mainly for production and cooling 

applications. Our aim is to reduce our dependency on 

energy-intensive sources of water, such as those provided 

by municipalities, and to promote the use of natural sources 

such as groundwater. Many of our sites incorporate a 

closed-loop water system in which water is brought in from 

natural sources, used for a variety of applications and then 

recycled by passing through filters and a cooling process. In 

2011 a stretch target of -50% was set since the initial target 

of a 30% reduction in water consumption had already been 

reached. In 2012, water consumption was down 45.5% 

compared to 2008.

Water consumption*

Water discharge*

* Figures have been restated to exclude closed facilities.

*  Figures have been restated to exclude the clay activities sold in 2011.

* Figures have been restated to exclude closed facilities.

Water Source* 

x 1,000 m3 2008 2009 2010 2011 2012

Water Utilities (Potable) 658 651 644 430 297

Ground & Surface Water 2,815 2,522 2,632 2,524 2,525

Water Discharge*

x 1,000 m3 2008 2009 2010 2011 2012

Water to sewer 522 658 550 337 251

Water to nature 1,863 1,548 1,641 1,539 1,461

water consumption 
reduced further
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managing stakeholders 

As Europe’s leading plastic pipe system provider our 

business is directly linked with, and has an impact on, a 

variety of stakeholders. We communicate actively with 

employees, customers, suppliers, trade organisations, 

governmental agencies and NGOs and discuss a variety  

of issues with them, including those directly linked to 

sustainability. 

Annual benchmarking activities, such as responding to  

the Carbon Disclosure Project and the Dutch Ministry of 

Economic Affairs’ ‘Transparency-benchmark’, enable us  

to not only assess our transparency in general, but also in 

respect of specific issues, such as Green House Gas 

emissions and supply chain relations. 

Our efforts in 2012 gained us a 13% improvement of our  

Transparency-benchmark score conducted by the Dutch 

Ministry of Economic Affairs. We ranked at 30 out of more 

than 500 companies listed in the benchmark.

Wavin interacts with a large number of stakeholders at both 

the corporate and local levels. We strive to create platforms 

and involve ourselves in workgroups to listen closely to 

stakeholder concerns and organize effective dialogue. The 

subjects of these dialogues are taken into consideration 

when deciding on the content of our sustainability plan and 

influence the key topics discussed and presented in this 

report.

13% improvement 
on transparency 
benchmark score

Wavin Denmark wins business  
because of CSR efforts

In 2012, Wavin Denmark won a project to supply a 

large municipality with PE fittings for two years, 

based on the company’s commitment to 

sustainability and score on environmental metrics.

Over the past four years, Wavin Denmark has 

reduced its energy consumption by 3,000,000 kWh, 

enough to supply 600 households energy for a year. 

Investments were made in initiatives that save 

energy while improving the working environment  

for employees:

l   Using air to cool water used in the production 

process
l   Recycling of heat, reducing use of gas for  

heating purposes
l   Installing energy-efficient motors 
l   Installing energy-efficient lighting systems

In the future more projects will be implemented,  

for example to reduce water usage. 
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Engaging our industry 

Wavin is an active member of a number of associations and 

participates in numerous initiatives that focus on improving 

sustainability within our industry. Key stakeholder where 

Wavin actively participates in discussions on sustainability 

are:

l      TEPPFA - The European Plastic Pipes and Fitting 

Association: Current issue is the development of industry 

wide Environmental Product Declarations (EPD) and 

product Life Cycle Analysis (LCA) in order to understand 

and communicate the environmental impact of our 

products.  

More information can be found on www.teppfa.eu.

l      Vinyl Plus - represents the PVC industry’s commitment to 

recycling. Wavin is a leading recycler of PVC in Europe 

and we have ambitious targets to continue expanding in 

this area. To do so we are working with our peers, industry 

experts and suppliers to find areas where we can develop 

further. See www.vinylplus.eu for more information.

Engaging our customers

As a provider of ‘Solutions for Essentials’, our customers 

and end-users are our key stakeholders. They use our 

products and are aware of the benefits and impacts we can 

have on enhancing their sustainability. We have in place 

extensive contact channels at both corporate and regional 

level in order to actively engage our customers and listen to 

their needs and concerns. These include organizing 

trainings and visits at our various sites, our R&D center in 

the Netherlands, and our Customer Experience centers 

where we engage our customers on various subjects. 

Another medium is conducting customer surveys through 

our network of account and sales managers in order to 

gauge customer satisfaction and get their opinion on the 

latest issues in our industry such as sustainability and green 

building certification. 

Other tools for customer oriented stakeholder engagement 

are:

l      Corporate and local websites showcasing our sustainable 

solutions in energy efficient heating and cooling systems, 

storm water management systems and recycled 

products.

l      Brochures highlighting the impact of using our products 

on achieving LEED and BREEAM certification due to 

heightened attention to Green Building Certification and 

Green Building Products in the construction industry.

l      Tradeshow and exhibition participation.

l      Press releases and media communication showcasing 

Wavin’s activities in the market.
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Engaging our employees

As a responsible employer, we ensure that we affirm the role 

of our employees in the development of the organization 

and regularly get their feedback and engage them on 

matters at hand. The past year has been very dynamic in 

terms of organizational changes and integration into the 

Mexichem group. Therefore, the employee engagement 

channels proved to be very crucial in communicating these 

changes and involving employees in identifying key 

concerns and solutions. 

Employee engagement tools include:

l   Regular executive meetings where Wavin senior and 

executive managers from the whole group meet and 

discuss key issues.

l   The Wavin European Consultative Council, which has 

been in existence for several years and provides a forum 

for discussing company issues beyond national borders 

with the Management Board.

l   The Wavin Group intranet, an integral part of the real time 

distribution of information and news throughout  

the group.

l   Internal newsletters. These are distributed regularly at 

both corporate and local level showcasing key events, 

issues, ongoing projects and strategy updates.

Engaging our suppliers

Our company conducts business in such a way that it 

complies with all the legislation and widely-accepted 

standards related to fairness and human decency, including 

the UN Global Compact, the UN declaration of Human 

Rights and ILO conventions. We also have in place a group 

wide environmental program to reduce our impact 

throughout our processes. The key aim is to ensure 

sustainable development initiatives are implemented and 

driven throughout the supply chain. In order to fulfill this,  

we have created a platform where we can proactively 

engage with our suppliers on this issue. The key elements of 

Responsible Supplier Program lies within our Supplier Code 

of Conduct, which we ask our suppliers to read and sign. 

Furthermore, the program is being revised, updated and 

prepared for roll out to the remaining Wavin companies 

based on the experiences of currently involved Wavin 

companies in the Netherlands, Germany and Belgium. 

Therefore, the progress of 2012 has remained the same as 

reported in 2011. 

Key revisions of the programme include,  but are not limited to:

l   The inclusion of a REACH declaration to ensure REACH 

compliance in our supply chain.

l   Further development of the Supplier Risk Assessment 

methodology.

The roll-out of this updated programme will begin in 2013. 

REACH compliance 
in production and 
supply chain
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Our People

The expertise, commitment, and well-being of our 

employees are critical to our success. To provide a working 

environment that fosters a strong team spirit and contributes 

towards our company’s long-term goals we are committed 

to the following principles:
l   We foster positive employee and labour relations and help 

our staff achieve their full potential by offering them 

training and development opportunities; 
l   We promote a safe, healthy and productive work 

environment;
l   We ensure a fair and diverse company culture with no 

social, gender, racial or religious bias.

Health and Safety

Health and safety are essential aspects of our business.  

We also believe that preventing health-related problems 

is the best course of action. Employees at most of our 

operating sites are offered various programmes and 

measures that give them access to precau tionary health-

care. These includes sporting activities, programmes to 

stop smoking, medical check-ups, flu vaccination 

programmes, tips on healthy lifestyles and presentations on 

a variety of health-related topics.  The safety of our 

workforce is of vital importance and we are fully committed 

to minimising risk and maximising safety in the workplace. 

One of our key safety objectives is to reduce the number of 

lost-time incidents (LTIs) per million hours worked. In 2012 

the lost time incident frequency ended at 2.7 (2011: 2.6). 

Though we aim for a zero-accident work environment in the 

long run, we have set ourselves a target to keep LTIs below 

2.5. In addition to growing our safety culture and reducing 

risk in our work environment, our group-wide safety 

management system ensures that all our sites are equipped 

with the necessary safety management structure, 

resources, trainings and monitoring & reporting tools. Every 

year, several sites are assessed by a team of internal safety 

auditors to ensure their continued compliance to the various 

elements that make up our management system. In 2012 

we audited 10 sites. Management reviews are also integral 

to ensure continuous improvement of the safety 

programme.

social performance
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CSR  
initiatives in  
the community

Most Wavin companies support initiatives and 

organisations that work in the communities where 

our offices are located.

In the UK one example is the continued financial 

support for Upper Dearne Woodland trust to maintain 

and manage the pathways. These are used by local 

schools and local people for public walking, recreation 

and education. 

In Turkey, activities for disabled citizens in Adana are 

supported. For example, tickets for performances were 

purchased and given to our employees to watch their 

plays and support them.

In Germany, Wavin supported a spontaneous 

fundraising campaign started by the community to 

rebuild a multi-family house, which was destroyed by 

fire, in the village Westeregeln where one of the Wavin 

factories is located. 

Providing Essentials for Children

As you can read on the right, Wavin Group has a 

partnership with UNICEF, where money, expertise and 

products are donated. Wavin operating companies also 

contribute in different ways. For example, Wavin 

companies in Italy, Denmark and Poland used end-of-

year events to raise money and awareness for the 

partnership. In the Netherlands, employees participated 

in a running event and raised money by having friends 

and family sponsor them. 

Providing Essentials for Children

Wavin and UNICEF have been working together under 

the name Providing Essentials for Children (PE4C) to 

provide clean drinking water and proper sanitation for 

children since 2005. The collaboration includes three 

components: money, products and expertise. 

PE4C in Bhutan

After successful projects in Mali, Papua New Guinea 

and Nepal, the focus moved to Bhutan.

In 2012, Wavin employees visited Bhutan and, together 

with water specialists from UNICEF and the Bhutan 

Ministry of Health, looked at enhancing the capabilities 

for the collection, transport, storage and filtering of 

(rain) water at several schools. 

At the schools where Wavin systems will be installed, 

much of the rainwater will be reused, making more 

clean water available to improve hygiene. 

Having access to clean drinking water and proper 

sanitation is a major problem in the sparsely populated 

inhospitable country of Bhutan. 30% of schools do not 

have access to clean drinking water and 44% of 

schools have no sanitation. Wavin and UNICEF are 

committed to improve sanitation in 38 schools and 

water storage systems will be installed at 26 schools. 

Moreover, teachers are trained in the importance of 

good hygiene. In total we reach approximately 5,000 

children with this project.

Partnership with 
UNICEF
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human 
resources

2012 was another challenging year in which HR efforts  

were focussed on defining and implementing restructuring 

measures causing redundancies and other cost reductions. 

Further support was provided for execution of Group 

strategic initiatives and efficiency programmes like: 

strengthen sales, project selling and improvement  

projects in operations. 

The takeover by Mexichem was impactful and provided 

many opportunities for structured employee engagement.  

To facilitate the collaboration and integration process with 

Mexichem, approximately 100 top Wavin managers 

participated in a cultural awareness assessment and 

received a briefing and information pack about culture 

differences between Europe and Latin America. 

Collaboration and integration is supported by the alignment 

of management remuneration in both companies.

Per 31 December 2012, the Wavin Group employed 5,788 

FTE, compared to 6,221 in 2011. The decrease is mainly due 

to restructuring and not replacing employees due to a hiring 

freeze.

The vast majority of Wavin’s workforce, 88% (89% in 2011) 

of our total, has a permanent contract; 4.5 % (3% in 2011) 

employees have a temporary contract and 8% are agency 

workers (7% in 2011). Approximately 20 % (18% in 2011)  

of the Wavin employees are female. Most of our employees, 

95%, worked full-time (2011: 96%).

The average age in Wavin Group is 42. In anticipation of 

expected future scarcity of talent and availability of skilled 

workers in general, special attention will be given to retention 

and employment of employees in the age groups under 35.

workforce per region

Wavin Group

NWE Region

SWE Region

CEE Region

SEE Region

0%

10%
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40%

< 25 years 25-35 years 36-45 years 46-55 years >56 years

Employees by age category as a % of total employees
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Workforce per region 2012 2011 2010 2009

North West Europe 1,565 1,661  1,649  1,692 

South West Europe 1,695 1,903  1,971  1,879 

South East Europe 1,024 1,104  1,204  1,092 

Central & Eastern Europe 1,251 1,304  1,356  1,317 

Overseas and Other 253 249  268  258 

Total 5,788 6,221 6,448 6,238

Wavin continues its efforts to establish good employee 

relations at a high standard. This means that even when 

collective agreements are not available, high standards are 

applied to employee and employer relations. 

64% (67% in 2011) of all employees are covered by 

collective bargaining agreements, 6% (3% in 2011) are partly 

covered and the remaining 31% (29% in 2011) are not 

covered. In some countries in Eastern Europe, collective 

agreements on national or industry level do not exist. In 

other countries employees are fully covered but 

management is not. 

In June 2011, the first Group-wide employee engagement 

survey was held among all employees to assess the levels of 

engagement and the level of understanding of the strategy 

of the company.  From the survey, two main themes 

emerged: Speed of execution was found to be too slow, and 

there is too big a gap in engagement score between (higher) 

management and the rest of the workforce.  

To address these issues, some measures were taken 

throughout the company:
l   Responsibilities were placed at the most effective level, 

overlaps were reduced, and the number of people in 

project teams was limited to increase speed and change. 
l   Improving two-way communications by hosting local 

presentations of the Wavin strategy to all employees as 

well as on-line dialogues with the CEO. 
l   Continuous improvement of the quality of job appraisals 

throughout Wavin by further rolling out the existing job 

appraisal trainings to all managers. 
l   Further investments in communication about remuneration 

and benefits.  

In addition to the Group-wide measures, local actions were 

taken during the year.

Headcount by employee contract

Headcount by gender

labour and management relations

employee engagement

Permanent  88%

Temporary  5%

Agency  8%

Male 80%

Female 20%

Headcount by employment contract

Headcount by gender

actions taken to 
increase employee 
engagement

* Table reflects number of FTE.

Note: Rest of HR figures reflect headcount.



Wavin CSR Report 2012 | page 18

Performance management and individual development are 

the key elements of the annual appraisal process for all our 

employees and managers. Our efforts to train management 

in performing high quality appraisals resulted in clearer 

objective-setting, in line with the company’s strategic 

targets, and more attention was given to individual 

development planning. 

In 2012 82% of our employees and managers received an 

appraisal; this equals the number of 2011 and is below our 

target of 90%. Appraisal processes were not yet in place in 

Ukraine, Slovakia, and Russia. In Ireland, Italy, Hungary, 

Croatia, Serbia, Romania and Turkey blue collars were not 

yet included in job appraisals, but will be in the coming 

years.

performance management  
and annual appraisal

Wavin has an in-house Management Development 

programme to secure availability of qualified people that can 

fulfil senior management positions and realise business 

goals. Management development and leadership 

development at Wavin focus on attracting, developing and 

retaining the right managers and leaders to realise current 

and future business goals. In order to achieve this we 

provide challenging career opportunities and support vertical 

and/or horizontal career moves. Guiding principles are: we 

build on strong capabilities, provide challenges and new job 

experiences and believe respectful relationships are key for 

motivation and engagement.

people development

In cases of major structural changes, Wavin makes an effort 

to involve employees at an early stage. Consultative bodies 

and union representatives are involved in organisational 

changes and restructuring plans at the appropriate time as 

defined in local regulations. 

The employees are informed about the need for restructuring 

at the earliest possible time. After the consultation period, 

further announcements to employees are made. 

notice period regarding  
operational changes

annual appraisal 
process in place
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Our efforts in this area strongly links to our basic believes in 

leadership development.  As in previous years we made an 

effort to effectively balance internal appointments with 

external recruitment when filling vacancies for senior 

managers. Target for 2015 is to sustain an internal 

succession rate of 70% for these senior position vacancies. 

The company realised an average internal succession rate  

of 75% over the three year period 2010-2012, compared  

to 71% over the previous three-year period. In 2012 outflow 

at senior management level (131 positions) was 12% and 

higher than in 2011 (9%). 

During the year, 10 (8%) of our senior managers were based 

outside their home country to work on international and 

cross-border assignments. It is our belief that this is an 

excellent way to realise synergies within the Group and 

nurture individual development, leading to knowledge 

sharing and the exchange of best practices. 

Due to the regional set up and various group wide projects  

a high number of middle and senior management gain 

valuable international work experiences. It is expected that 

the number of international placements will increase as a 

result of being part of the Mexichem group.

In 2012, 9% new employees were hired, of which 30% 

female. Looking at the new hires we find that relatively more 

employees were hired in the in the younger age categories  

(< 35 years). 

Internal succession and  
international assignments 

new hires and employee turnover

Employee turnover 2012

Hay 8+ turnover 2012

Employee turnover 2012

Senior manager (Hay 8+) turnover 2012

Voluntary  41%

Dismissed  46%

Retired  9%

LT Disabled/deceased  5%

Voluntary  28%

Dismissed  61%

Retired  11%

women account  
for 30% of new hires
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In 2012 we continued to identify and develop young 

management potentials for senior management positions 

and charted individual capabilities and ambitions. Assigning 

the right job opportunities to these talents is an on-going 

priority. In 2012 66 young management potentials were 

identified, compared to 73 in 2011. We believe the pool of 

management potentials should be around 70 people (equals 

50% of the number of senior managers) in order to provide 

us with a proper number of successors for senior 

management positions. As in previous years, regional 

management and corporate HR held staff-planning meetings 

during which organisational, succession and individual 

development issues were discussed. 

Wavin has an in-house leadership programme called 

’Unrivalled Through Others’, which was developed to create 

a pool of young, skilled, motivated potentials for future 

management positions. However, cost reduction measures 

led to the decision to postpone the delivery of the 2012 

programme.

We aim to know the ambitions and capabilities of our 

employees and to support their development. Stimulating 

employees in their development and learning remains 

important.

We therefore continued our efforts on individual 

development planning and provided training programmes. 

Examples of corporate programmes are:

l   On-line language learning: among others French,  

English and Spanish.
l   Project management. 
l   Project Selling: a programme consisting of commercial 

skills assessment and training & coaching as a follow-up.
l   Fundamental of Finance for non-financial managers.

During the year, employees attended a large variety of 

internal and external education programmes for an average 

of 1.5 days per employee, which is lower than the average  

2 days in 2011. 

management potentials

leadership programme

training and education

Average hours of training in 2012

Executives Senior Management Others

Male Female Male Female Male Female

Total employees in category 17 0 111 9 4,306 1,056

Total training hours 176 0 1,028 220 49,520 11,974

Total training hours on specific Human Rights 

subjects: CSR, Sustainability, HSE,  

Code of Conduct, Business Ethics

13 0 80 24 10,391 1,511

continued efforts  
for individual 
development planning
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The Wavin Code of Conduct underlines Wavin’s view on 

discrimination. We do not discriminate on grounds of gender, 

religion, ethnicity, sexual orientation, handicaps and age. Our 

goal for 2015 is to have 15% women in senior management. 

As you can see in the table, this figure was 6.9% in 2012, a 

slight increase over 2011. 

A process to report incidents of discrimination is in place 

consisting of the Wavin Group Code of Conduct, the Wavin 

Group Whistle Blower procedure and often a local 

confidential counsellor. Over 2012, 13 incidents were 

reported of which 10 in the UK. Each case was registered, 

investigated and handled according to local or group 

procedures and regulations. 

Of the Executive Committee and Management Board 

members, 44% have a nationality other than Dutch. On 

senior management level 8% are non-local, they have 

responsibilities outside their home country. 

During the reporting year none of Wavin’s operating 

companies were subject to a human rights review and no  

official grievances were filed. In the UK a formal procedure is 

in place to deal with potential human rights grievances and 

complaints. 

Wavin companies have formal processes in place to inform, 

consult and involve employees and their representatives on 

relevant issues. A European Consultative Council has been in 

existence for several years and provides a forum for 

discussing company issues beyond national borders with the 

Management Board. In 2012, there was close coope ration 

between the consultative bodies and executives regarding 

the execution of the Wavin strategy and our CSR efforts. 

composition of governance bodies

human rights

representative consultation

Wavin consciously embraces diversity in the workforce. We 

believe that employees with different personal and 

professional backgrounds bring new perspectives and ideas 

to the business. As the company develops new business 

areas, diversity will bring additional value. 

Protection of the principles of equality is anchored in the 

Wavin Code of Conduct. This includes the prohibition of 

discrimination against any employee on the basis of gender. 

Consequently, fair and equal pay for men and women is a 

matter of cause.

workforce diversity and  
equal opportunity

women in senior management  
positions 

incidents of discrimination  
and grievances

Year Headcount Women %

2007 157 8 5.1%

2008 159 10 6.3%

2009 158 11 7.0%

2010 148 10 6.8%

2011 139 9 6.5%

2012 131 9 6.9%

 

2015 goal:  
15% women in 
senior management
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facts & figures

  2012 2011

CO2 emissions*  tonnes CO2

Direct CO2 (scope 1)   26,672 31,638 

Indirect CO2 (scope 2)   114,143 122,725 

Other indirect (scope 3)   22,878 28,161 

Total   163,693 182,525 

Energy consumption*  GJ

Direct total   335,399 399,007 

Heating oil   5,681 18,005 

Natural gas   321,520 372,871 

Renewable sources – biogas   8,198 8,131 

Indirect – total   1,113,910 1,173,106 

Electricity   1,113,910 1,173,106 

Total   1,549,900 1,572,113 

Recycled material input*  Tonnes

Post producer recycled – own   21,580 30,336 

Recycled – bought in   41,690 39,627 

Waste disposal*  Tonnes

Recyclable waste   5,357 9,804 

Non-hazardous waste   1,558 2,113 

Hazardous waste   171 265 

Water source*  x 1,000 m3

Water utilities (potable)   297 437 

Ground & surface water   2,548 2,525 

Water discharge*  x 1,000 m3

Water to sewer   251 344 

Water to nature   1,461 1,541 

Employees

Total workforce   5,788 6,221 

Lost time incident frequency (LTIF)   2.7 2.6 

Income statement  x 1 million Euro

Total revenue   1,232.2 1,327.1 

Ebitda**  30.9 97.5 

Result from operating activities**   (27.2) 38.5 

Net profit**  (64.7) 19.3 *  Figures have been restated to exclude closed facilities.

**   Comparative figures have been adjusted to reflect the impact of the change in accounting principles 
for the accounting of defined benefit pension plans (IAS19R).
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SGS United Kingdom Ltd’s report on the data and information 
contained in Wavin’s corporate social responsibility (CSR) report 
2012.

Nature and scope the assurance
SGS United Kingdom Ltd was commissioned by Wavin to conduct an 
independent assurance of Wavin’s CSR Report 2012. The scope of the 
assurance, based on the SGS Sustainability Report Assurance 
methodology, included all 2012 data and information contained in 
Wavin’s CSR Report 2012.

The information in Wavin’s CSR Report 2012 and its presentation are the 
responsibility of the directors and management of Wavin. SGS United 
Kingdom Ltd has not been involved in the preparation of any of the 
material included in the CSR Report 2012. Our responsibility is to express 
an opinion on the data within the scope of verification with the intention 
to inform all of Wavin’s stakeholders.  

This report has been assured at a moderate level of scrutiny using our 
protocols for the evaluation of content veracity and the evaluation of the 
Report and GRI table against the Global Reporting Initiative Sustainability 
Reporting Guidelines G3.1 (2011).
 
The SGS protocols are based upon internationally recognized guidance, 
including the Principles contained within the Global Reporting Initiative 
(GRI) Sustainability Reporting Guidelines (2011) for accuracy and 
reliability and the guidance on levels of assurance contained within the 
AA1000 series of standards and guidance for Assurance Providers. The 
assurance comprised a combination of interviews with relevant em-
ployees and documentation and record review at the head office in 
Zwolle, The Netherlands as well as the following Wavin sites:

•   Hammel, Denmark;
•   Santa Maria Maddalena, Italy;
•   Zsambek, Hungary;
•   Sorgues, France.

The sites were selected on the basis of those submitting high proportions 
of key data that weren’t included in the previous year’s site visits. 
Documentation and record review included scrutiny of electronic data 
collection systems at site level, reported data and calculations made and 
a review of a sample of source documentation for all relevant indicators 
at all sites visited.

Financial data drawn directly from independently audited financial 
accounts has not been checked back to source as part of this assurance 
process

Statement of independence and competence
The SGS Group of companies is the world leader in inspection, testing 
and verification, operating in more than 140 countries and providing 
services including management systems and service certification; 
quality, environmental, social and ethical auditing and training; 
environmental, social and sustainability report assurance. SGS United 
Kingdom Ltd affirm our independence from Wavin, being free from bias 
and conflicts of interest with the organisation, its subsidiaries and 
stakeholders. The assurance team was assembled based on their 

knowledge, experience and qualifications for this assignment, and 
comprised a Lead Auditor in Social Responsibility and an EUCertPlast 
auditor.

Assurance opinion
On the basis of the methodology described and the verification work 
performed, we are satisfied that the CSR Report 2012 data and 
information is reliable and provides a fair and balanced representation of 
Wavin’s activities in 2012. The assurance team is of the opinion that the 
report can be used by the Reporting Organisation’s Stakeholders. 

Global reporting initiative reporting guidelines G3.1 (2011) 
conclusions, findings and recommendations
In our opinion, Wavin’s CSR Report 2012 meets the content and quality 
requirements of the Global Reporting Initiative G 3.1 (2011) Application 
Level A+.

Principles – In our opinion the content and quality of the report adheres 
to the ten GRI Principles.

Opportunities were identified for consideration in future reporting cycles 
to ensure continual improvement, including:
•   Staff turnover is represented in the report using pie charts to show the 

percentages of the different types of staff turnover – voluntary, 
dismissed, retired and LT disabled/deceased, though the actual 
turnover number is included in the GRI table. As the GRI table is a 
standalone document the clarity of the report and its use as a tool for 
stakeholders to inform themselves of Wavin’s sustainability per-
formance in the year is affected, especially given that 2012 saw the 
takeover of Wavin by Mexichem. 

•   The reported content should be linked to material issues identified 
during stakeholder engagement. By doing this Wavin can be sure that 
the content is what their stakeholders want to read.

•   Wavin should provide more information on how stakeholders are 
identified and mapped. By doing this other stakeholder groups with an 
interest in Wavin can identify themselves to the organisation and begin 
to participate in the processes and provide feedback.

•   The report would benefit from including feedback from stakeholders 
on the previous year’s report and how this has been considered in 
developing the current year’s report.    

•   The takeover by Mexichem is mentioned in the report, but as this 
influenced reporting Wavin’s sustainability performance and affected 
key stakeholder groups it is considered that more information should 
be included in the report. 

•   Wavin should use the most recently published version of the GRI 
framework to produce next year’s report.  

Standard Disclosures – All the standard disclosures required for 
reporting at an application level A+ were included or referenced in the 
report.

Indicators – All core indicators have been addressed or explained.

SGS United Kingdom Ltd
May 2013

www.sgs.com

assurance statement
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Solutions for Essentials

Wavin B.V.
P.O. Box 173, 8000 AD  Zwolle
The Netherlands
Phone +31 (0)38 - 429 49 11
Internet www.wavin.com
E-mail sustainability@wavin.com

Solutions for Essentials

Wavin provides effective solutions for essential  

needs of daily life: safe distribution of drinking 

water; sustainable management of rainwater and 

waste water; energy-efficient heating and cooling 

for buildings.

Wavin’s European leadership, local presence, 

commitment to innovation and technical support,  

all benefit our customers. We consistently achieve  

the highest sustainability standards, ensure total 

reliability of supply to support our customers to  

achieve their objectives.

Wavin N.V.


