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Wavin provides effective solutions for essential needs of daily life: safe distribution of 
drinking water; sustainable management of rainwater and waste water; energy-effi cient 
heating and cooling for buildings. 
Wavin’s European leadership, local presence, commitment to innovation and technical 
support, all benefi t our customers. We consistently achieve the highest sustainability 
standards, ensure total reliability of supply to support our customers to achieve their 
objectives. 
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Wavin has been committed to sustainable development since 

the day the company was founded. We pride ourselves on 

being a customer-focused company that leads the way in 

helping customers to meet their increasingly challenging 

environmental commitments.  Wavin aims to ensure that the 

highest environmental standards are maintained throughout 

the entire lifecycle of our products and systems. 

Our ‘Solutions for Essentials’ such as those in the areas of 

storm water management and surface heating and cooling, 

are designed to solve our customers’ challenges today.

This CSR report provides an overview of Wavin’s approach 

towards corporate social responsibility and the 2011 results. 

It provides examples of how we, working closely together 

with our customers, suppliers and other stakeholders, 

are increasing the impact of our CSR efforts. It also gives 

an insight into our social performance such as our efforts 

in the areas of health and safety and our company wide 

partnership with Unicef. 

Our CSR reporting is in line with GRI application level A+ as 

verifi ed by the SGS Group, a world leader in sustainability 

report assurance. 

I am glad to say that Wavin is well underway to meet the 

overall target to decrease its carbon footprint with 20% in 

2015 compared to 2008.

Maarten Roef

Executive Vice President

Wavin

Introduction

GRI Application 
Level A+
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streamer

in

drie regels

Wavin’s roots lie in the search for a safe and environmentally 

friendly distribution of drinking water. Over the years we have 

included sustainability related improvements not only in our 

offerings to the market, but also in our operating procedures 

and processes. The current business environment, in which 

sustainability is high on our customers’ agendas, brings many 

opportunities. 

We offer ‘Solutions for Essentials’ that provide answers 

to tomorrow’s environmental challenges in the construction 

industry. New standards for the energy-effi ciency of buildings 

are important drivers for our growth in surface heating and 

cooling. Climate change is leading to a need for our pipe 

systems and solutions that can handle the rain water cycle, 

from hard surfaces to reservoirs or ground water. 

We believe that our company's long term success will be 

based on the way we manage not only our business, but also 

our social and environmental relationships. 

Corporate Social Responsibility (CSR) is fully integrated in our 

Wavin 2015 Strategy and we have defi ned clear goals and 

targets. 

 

We aim to:

• Be a leader in the development of sustainable products and 

solutions which can, in turn, also help our customers 

achieve their own sustainability targets;

• Develop products and systems that have a minimal impact 

on the environment throughout their life-cycle: from the 

sourcing and selection of materials, to the manufacturing 

process, distribution and end use; 

• Remain aware, at all times, of the wellbeing of our 

employees and of the people who install and use our 

products and solutions. This means, for instance, that we 

ensure our products are manufactured, distributed, installed 

and used safely.

corporate
social

responsibility

csr reporting in line with 
gri level A guidelines

Since 2009, our annual sustainability reports 

have conformed to the Global Reporting Initiative 

(GRI) guidelines. Our 2011 reporting is in line with 

GRI level A, and this has been externally assured 

by an independent auditor to ensure that we have 

reported on all the relevant aspects of CSR and 

that the information we have provided is as 

complete as possible. You can fi nd the GRI 

reference table online at www.wavin.com. Next 

year we will apply the Construction and Real 

Estate Sector guidelines in our sustainability 

reporting. 
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working towards 

a sustainable 

future

Sustainability Area Subject

CO
2
 reduction •  Our overall objective is to reduce our carbon footprint – our Green House Gas emissions – to 20% less than in 

2008 by 2015. We are on track to reaching this target: between 2008 and 2011 we have already achieved a 

10% reduction 

Transparency • Our GRI reporting for 2011 is in line with GRI level A (was B in 2010) as externally verifi ed by SGS

•  Wavin has been recognised for achieving the fastest improvement in the history of VBDO benchmark aimed at 

increasing the sustainability of Dutch stock listed companies; Wavin now holds a top 10 position

•  Continued progress in respect of the Dutch Ministry of Economic Affairs' Transparency benchmark: in 2011 our 

score was 17% better than 2010 and we ranked 37th out of 500 companies overall and 3rd in the Construction 

and Maritime sector

Supply Chain •  The further roll-out of our Supplier Code of Conduct as part of our 'responsible suppliers' programme. 

•  The introduction of a monitoring system to verify adherence to the Supplier Code of Conduct

•  We joined the network of organisations involved in PVC production and processing to improve energy effi ciency 

throughout the supply chain

Energy reduction •  The implementation of new cooling methods for the injection moulding manufacturing process in Italy, which 

saves approximately 70% energy compared to the old system

•  The recovery of waste heating from the manufacturing process to heat facilities is now in place in Czechia, 

the Netherlands, Germany, France, Poland and Denmark 

•  Optimising our air pressure networks in several factories has led to estimated energy savings of up to 20% 

within the system

Recycling and 

waste disposal

•  A further increase of plastic pipe waste collection schemes in cooperation with customers and 

local governments 

•  Partnerships with suppliers of recycled materials was broadened to include sharing recycling knowledge and 

best practices

•  Recycore® Technology for the production of multi-layer, solid-core pipes made from at least 50% recycled 

materials was introduced in the UK; the fi rst products for soil and drain applications are on the market

•  Recycled material usage increased further to 89 kg per produced ton. (2010: 88 kg per ton)

Internal awareness •  The fi rst Group-wide engagement survey, which included sustainability related topics, was held 

•  Specifi c training sessions on sustainable building certifi cations such as BREEAM, LEED, DGNB and the Code 

for sustainable homes for our commercial staff

what we achieved  in 2011

• Deployment of our sustainability strategy deeper into 

the organisation

• Investigate renewable energy projects

• Continue rolling-out our ‘responsible supplier' programme •  Increase our transparency by reporting according the 

GRI Construction and Real Estate Sector guidelines

• Continue implementing energy saving projects throughout 

the Group.

• Further improve our GRI data verifi cation process through 

external auditing and assurance

focus for 2012
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engineered

case
study



Wavin products used on this project include:
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underfl oor 
systems

ceiling
systems

siphonic 
roof 
drainage

Wavin systems were chosen for extensive 

adoption right across the project: for surface 

heating and cooling; for heating and water 

pipes; for siphonic roof drainage and water 

recycling from the roof gardens; and for all 

soil and waste systems.

Wavin engineering consultants were actively 

involved from the start, proposing improvements 

to the original building design which included 

traditional fl oor convectors. Wavin’s ceiling 

heating and cooling systems offered a simpler, 

more elegant and more cost-effective solution.

The Wavin solution was independently tested in 

complex simulations conducted by the 

Engineering Faculty of Budapest University. 

For Árpád Török, CEO of main contractor, 

TriGranit Development Corporation, the test 

results were clear. ‘We were already impressed 

with the sustainability record shown by Wavin 

on other large-scale projects, but the simulation 

results from the university showed categorically 

that the Wavin approach was the best.’

hungary

k&h bank

The K&H Bank is one of the top 

three fi nancial services companies in 

Hungary. 

When the bank decided to build a new 

head offi ce in Budapest, it wanted a 

space which refl ected this spirit of 

responsible innovation.

The 52,000 m2 building was to be 

a fl agship for sustainability and 

environmental awareness. From the 

start, the design team worked to ensure 

LEED Gold Level certifi cation, the 

internationally recognized standard 

for green building.
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career goals all employees including management have CSR 

related targets in their individual annual objectives. The chart 

also shows how the different parts of our organisation work 

together to provide sustainable value for our customers.

csr governance

As the chart below shows, our company’s governance 

structure is designed in such a way that sustainability is 

prioritised in the organisation. In addition to development and 

Wavin’s environmental performance

At Wavin we have formulated a set of environmental reduction 

targets to be reached by 2015, and we have been measuring 

our progress in these areas since 2008. These targets are 

specifi ed in relative fi gures to eliminate any effect of changes in 

production volume.

on track reaching 

environmental 

targets

Environmental targets Actual 

2011

Improvement 

2010 – 2011

Improvement 

2008 – 2011

Target 

2008 – 2015 

Revised Target*

2008 – 2015

Actual 

2008

Reduce GHG emissions 409 kg/ton –5.6% –10.0% –20% –20% 454 kg/ton

Reduce energy use 3.5 GJ/ton –6.3% – 9.4% –10% –10% 3.88GJ/ton

Reduce waste to landfi ll 4.7 kg/ton –7.0% –36.9% –10% –40% 7.49 kg/ton

Increase usage of recycled materials 89 kg/ton +0.8% +30.0% +20% +50% 68 kg/ton

Reduce consumption water 0.8 m3/ton –39.0% –35.1% –15% –30% 1.2 m3/ton

* Targets revised in June 2011.

The table below shows the progress we are making towards 

achieving our 2015 environmental reduction targets. We have 

already achieved signifi cant progress in terms of our energy, 

waste and recycling targets in addition to exceeding our water 

consumption target. However, further reducing our CO
2
 

emissions will prove a bit more challenging. Nevertheless, 

we are confi dent that we will meet all of our targets by 2015.

Notes: Due to the sale of Wavin’s continental clay facility in 

the Netherlands, the performance for 2008 – 2010 has been 

recalculated. The reported environmental performance includes 

all our manufacturing sites, and their adjacent operating offi ces, 

where Wavin has at least 50% of operational control.

Supply
Chain

Activities

Operations & 

manufacturing 

footprint:

environmental targets

Purchasing: Implement a responsible purchasing plan, secure supplier commitments 

to REACH and SCOC

R&D: Innovation, Recycling, energy effi ciency, product safety

HR: Diversity, employee development, community programmes and health and safety

Distribution & Logistics: 

GHG emissions

Marketing & Sales: 

Develop sustainable 

offering

Support 
Activities

Sustainable
value for
customer
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environmental results 2011

Greenhouse Gas Emissions

Our company’s overall greenhouse gas emissions include 

direct CO
2
 emissions (emissions from our own processes), 

indirect CO
2
 emissions (emissions from the generation of 

purchased electricity) and emissions of other greenhouse 

gases (CH
4
 and N

2
O). 

Other air emissions are reported separately:

• Sulpher Dioxide (SO
2
):  1,033 tons

• Nitrogen Oxide (NO
x
):  403 tons

• Particulate emissions:  22 tons

• Volatile organic compounds: 12 tons

As a result of our efforts in the area of energy effi ciency, our 

Scope 1 and Scope 2 related greenhouse gas emissions have 

decreased. These Scopes relate to emissions produced by 

electricity use and fuel consumption for heating (oil and gas) 

and company transport (petrol and diesel). Scope 3 addresses 

emissions relating to external logistics (the distribution 

network), water consumption and waste disposal. We have 

succeeded in reducing our Scope 1 and Scope 2 emissions 

still further. Scope 3 emissions have risen slightly due to 

increased production.

Energy consumption

As far as powering our primary production processes is 

concerned we depend on electricity for extrusion and 

injection-moulding and, in the UK, we rely predominantly 

on gas-fi red kilns for the production of our clay products. 

We only use oil to heat some of our facilities. In 2011 we 

increased our production volumes, which obviously had an 

impact on our overall energy consumption. To offset this we 

implemented a number of energy management programmes 

that have improved our energy effi ciency, which is measured 

in energy consumption per metric ton of production. 

Substantial investments in energy saving measures and 

projects in 2011 helped us reduce our absolute energy 

consumption by 5.4% compared with 2010. Vigorously 

promoting and fi nancing the installation of energy meters 
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Note: The reported GHG emissions boundary includes all our manufacturing sites, and 

their adjacent operating offi ces, where Wavin has at least 50% of operational control.

Greenhouse Gas Emissions*

*  Figures have been restated to exclude the clay activities sold in 2011.

Greenhouse Gas Emissions*

tons CO
2

2008 2009 2010 2011

Direct CO
2
 (scope 1) 40,330 36,683 37,173 31,638

Indirect CO
2
 (scope 2) 145,137 122,006 126,459 122,725

Other indirect (scope 3) 29,236 29,846 27,901 28,161

Total  214,703  188,535  191,533  182,525 

Production volume

Direct CO
2

 (scope 1)

Indirect CO
2
 (scope 2)

Other indirect (scope 3)
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at all of our production sites has made understanding and 

measuring the effects of our energy consumption easier. 

Our product portfolio shows a clear trend towards the use

of lightweight, multilayer products with a recycled inner core. 

These products require more complex production processes, 

which have a negative impact on our energy effi ciency. 

However, from a cradle-to-cradle perspective the benefi ts 

from these multilayer products include a reduced dependency 

on virgin material and a greater use of recycled materials.

Further reductions in energy usage in 2011 can be attributed 

to lower gas consumption due to the mild winter.

The energy surveys we have conducted at our sites have 

shown that, our auxiliary systems such as water cooling, 

central heating and air pressure systems are responsible 

for more than 25% of our total energy footprint. We are, 

therefore, accelarating the sharing of best practices within 

our company and, where possible, within our industry. 

Some of the projects we have initiated are:

• The installation of a heat exchanger in our factory in France 

enabled us to recover the surplus heat generated by the 

processing of raw materials and use it to heat the facilities. 

The result was a 15% reduction in gas consumption. 

This technique has now also been implemented in our 

factories in Czechia, the Netherlands, Germany, Poland and 

Denmark. In the future it will enable all our factories to 

become partially or totally independent of conventional 

heating methods, thus reducing our overall gas 

consumption. 

• A continued focus on optimising our air pressure systems. 

In several of our factories conventional compressors are 

being replaced with variable speed compressors that adjust 

their energy consumption according to demand. 

The effi ciency of such a system is determined by the quality 

of the air management system that has been installed. 

In some cases, such as in the UK, refurbishing the air 

pressure network achieves estimated energy savings of 

up to 20% within the system.
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* Figures have been restated to exclude the clay activities sold in 2011.

Production volume

Gas (fossil fuel)

Renewable Energy

Electric power

Oil (fossil fuel)

Energy consumption*

Energy consumption*

(GJ) 2008 2009 2010 2011

Direct Total 517,128 453,417 473,612 399,007

Heating oil 33,866 20,641 19,445 18,005

Natural Gas 475,659 424,459 443,352 372,871

Renewable 

sources 

- Biogas 7,604 8,318 10,815 8,131

Indirect 

Total 1,319,449 1,118,763 1,188,009 1,173,106

Electricity 1,319,449 1,118,763 1,188,009 1,173,106

Total 1,836,578 1,572,181 1,661,621 1,572,113
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Recycled input materials

In 2011 we revised our target for the use of recycled material 

from 20% to 50% more than in 2008. We have reduced our 

dependency on raw materials by increasing the quantity of 

recycled material in our products, for example lightweight, 

multilayer pipes with a recycled inner core. The percentage 

of bought-in recycled material used in our production is 9% 

of total material input. The volume and quality of plastic pipes 

and fi ttings available for recycling is, however, limited due to 

the durability of this material – plastic pipe systems have 

a projected lifespan of at least 100 years, which means limited 

availability for replacement. We have, therefore, increased the 

number of waste collection schemes developed with 

customers and local governments. These schemes enable us 

to collect as much plastic pipe waste and other products that 

can be recycled as possible.

New partnerships with suppliers of recycled materials have 

proven very effective. We share knowledge and best practices 

with these suppliers and ensure we have the highest quality 

recycled materials.

A dedicated team of technical and materials experts are 

continuing their research into the development and 

improvement of recycling processes and technologies so 

we can use as many recycled source materials as possible, 

while maintaining the quality of the end product.

Waste disposal

Overall our waste disposal amounts to less than 3% of our 

total production. Our waste management programmes aimed 

at separating recyclable and non-hazardous waste at source 

are effective in reducing the amount of non-hazardous waste 

sent to landfi lls and increasing our recycling. Out of the total 

waste of 12,182 tons, 80% was recycled. The remaining 20% 

was sent to landfi ll. 

By taking environmental aspects into consideration during 

the product development phase, we also limit the use of 

environmentally-harmful materials. This comprehensive 

management of hazardous substances also ensures our 

employees are not exposed to any unnecessary risks.

Recycled input materials*

Waste disposal*

Production volume

Post-producer recycled own

Recycled bought-in

Production volume

Recyclable waste

Non-hazardous waste

Hazardous waste

*  Figures have been restated to exclude the clay activities sold in 2011.

*  Figures have been restated to exclude the clay activities sold in 2011.
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Water consumption and discharge

At Wavin we use water mainly for production and cooling 

applications. Our aim is to reduce our dependency on energy-

intensive sources of water, such as those provided by 

municipalities, and to promote the use of natural sources such 

as groundwater. Many of our sites incorporate a closed-loop 

water system in which water is brought in from natural 

sources, used for a variety of applications and then recycled 

by passing through fi lters and a cooling process. As we were 

already close to reaching our 2015 target for water in 2010, 

we decided to set a higher target – a 30% reduction of water 

consumption compared to 2008. In 2011 we already reached 

this goal.

 

Water consumption*

Water discharge*

Production volume

Ground & Surface water

Water utilities

Production volume

Water to sewer

Water to nature

*  Figures have been restated to exclude the clay activities sold in 2011.

*  Figures have been restated to exclude the clay activities sold in 2011.

*  Figures have been restated to exclude the clay activities sold in 2011.

Water Source* 

x 1,000 m3 2008 2009 2010 2011

Water Utilities (Potable) 677 666 653 437

Ground & Surface Water 2,815 2,522 2,632 2,525

Water Discharge*

x 1,000 m3 2008 2009 2010 2011

Water to sewer 561 670 558 344

Water to nature 1,852 1,548 1,641 1,541
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interaction with stakeholders

As Europe’s leading plastic pipe system provider our business 

is directly linked with, and has an impact on, a variety of 

stakeholders. We communicate actively with employees, 

customers, suppliers, shareholders, trade organisations, 

governmental agencies and NGOs and discuss a variety 

of issues with them, including those directly linked to 

sustainability.

During our Annual General Meeting of Shareholders the 

company’s performance over the past year – including the 

sustainability performance – is discussed. CSR related topics 

also play a role during our Investor Relations meetings with 

shareholders, potential investors and analysts. During these 

meetings we focus on sustainability as a driver of business 

and – depending on the interest of stakeholders – we address 

issues such as environmental performance, supply chain 

transparency and safety. 

Benchmarking activities, such as the Carbon Disclosure 

Project and the Dutch Ministry of Economic Affairs’ 

‘Transparency-benchmark’, enable us to not only assess 

our transparency in general, but also in respect of specifi c 

issues, such as Green House Gas emissions and supply chain 

relations. Our efforts in 2011 gained us a 17% improvement 

of our Dutch Transparency-benchmark score. The VBDO, 

a Dutch association of investors, which is aiming for 

sustainable development, has awarded us a special 

recognition for achieving the fastest growth in their 

benchmark. Wavin is now ranked in the Top 10 of their 

sustainability benchmark for Dutch stock exchange listed 

companies. In 2011 we continued improving our transparency 

by implementing a GRI data verifi cation process through 

external auditing and assurance.

new cooling system 
for Wavin Italy

In Italy we have implemented new cooling 

methods for the injection moulding process. 

During the moulding process both the moulds 

and the machines need to be cooled, but not 

necessarily to the same temperature. In 2011, 

therefore, we started using two chillers and one 

dry cooler instead of nine chillers. This change 

allows us to divert the water used for both the 

moulds and the machine, which saves some 70% 

on energy usage. The next step, the installation 

of a new cooling system on the extrusion lines, 

will take place in early 2012.

Recycore® Technology

Wavin has been investing in Research and 

Development in the area of sustainability for 

many years. As a result, during 2011 we were 

able to launch a new range of three-layer pipes 

made from at least 50% recycled PVC in the 

United Kingdom. The new pipe products, made 

with Recycore® Technology provide the same 

high-quality performance as their predecessors.
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Wavin partner in 

Polymer Science 

Park

associations

Wavin is an active member of a number of associations and 

participates in numerous initiatives that focus on improving 

sustainability within our industry.

•  National Trade Associations – Wavin is an active member 

of the national trade associations in all the countries in which 

we aim to engage with our peers and work towards 

common goals – including sustainability. In the Netherlands, 

for instance, Wavin is a member of the NRK (National 

Association for Rubber and Plastics). In the United Kingdom, 

we are a member of the Plastic Pipe Group, a subgroup 

of the British Plastics Federation. 

•  TEPPFA – The European Plastic Pipes and Fitting 

Association is the trade association representing plastic pipe 

systems manufacturers and national associations in Europe. 

Wavin plays an active role in many TEPPFA projects, such as 

an independent study to measure the environmental 

footprint of various plastic pipe systems based on life-cycle 

assessment. Plastic pipe systems were compared with 

alternatives such as steel and concrete. The TEPPFA study’s 

positive results for all the application areas have confi rmed 

the excellent environmental performance of plastic pipes. 

•  EUPC / EUPR – through its involvement with TEPPFA and 

the national trade associations, Wavin is a member of the 

EUPC (EU Plastic Converters) and the EUPR (EU Plastic 

Recyclers) which discuss sustainability and recycling on 

a regular basis. We have also been working with EUPR and 

TEPPFA to compile REACH-compliant safety data sheets 

for recycled PVC. We have not only contributed our 

experience and relevant information towards the process, 

but also provided material composition tests in order to fi ne-

tune these safety data sheets and ensure we remain in 

compliance with REACH. 

•  Vinyl Plus – represents the PVC industry’s commitment to 

recycling. Wavin is a leading recycler of PVC in Europe and 

we have ambitious targets to continue expanding in this 

area. To do so we are working with our peers, industry 

experts and suppliers to fi nd areas where we can develop 

further. 

initiatives

•  Polymer Science Park – Wavin, in collaboration with DSM, 

Hogeschool Windesheim and Deltion College, the 

Municipality of Zwolle and the Province of Overijssel, 

is working on the launch of an open innovation centre – 

the Polymer Science Park (PSP) in Zwolle. The aim of the 

centre is to increase knowledge and skills in the fi eld of 

(sustainable) plastics and coatings applications, in order to 

broaden and improve the effectiveness and application of 

these products. The Polymer Science Park will open in early 

2012.

•  In 2011 Wavin and four other major organisations involved 

in the PVC production and processing chain, including 

AkzoNobel and ShinEtsu, agreed to join forces to improve 

the overall effi ciency of the PVC supply chain. The partners 

will roll-out energy effi ciency measures and activities, such 

as more use of recycled PVC, which will generate 4.3% in 

energy savings – the equivalent of 1,500 Terra Joules. 
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our suppliers

Our company conducts business in such a way that it 

complies with all the legislation and widely-accepted 

standards related to fairness and human decency, including 

the UN Global Compact, the UN declaration of Human Rights 

and ILO conventions. Wavin’s business principles are laid 

down in the Wavin Code of Conduct, which outlines the 

standards of (business) behaviour we expect our employees 

to adhere to.

Supplier Code of Conduct

We expect our suppliers and their sources within the supply 

chain to also conform to these requirements. With this in mind 

we have developed a Supplier Code of Conduct (SCOC), 

which outlines the standards we expect our suppliers to 

uphold. These are based on principles outlined in the 

legislation and widely accepted standards related to corporate 

responsibility, fairness and human decency. We ask our 

suppliers to agree to and follow these standards. 

Wavin’s Supplier Code of Conduct addresses fi ve themes:

• Labour – conduct with regard to forced labour, child labour, 

anti-discrimination, harassment and abuse, wages and 

benefi ts, fair working hours, freedom of association and 

collective bargaining

• Health and Safety – REACH requirements and safety 

measures for employees

• Environment – management systems, energy effi ciency 

and recycling measures

• Ethics – restrictions and/or requirements with regards 

to anti-corruption, gifts, offers of hospitality and unfair 

business practices

• Management systems – that ensure compliance with 

all applicable legislation and regulations

In 2011, we continued the roll-out of the SCOC and increased 

the number of suppliers agreeing to the Code. Within the 

Netherlands, Belgium, and Germany we targeted a larger 

group of suppliers, representing 80% of our total expenditure. 

At year-end 90% had responded positively and we are 

following up with the remaining 10% to ensure their 

teaming up with the 
Royal BAM group

Wavin’s cooperation with the Royal BAM Group, 

one of Europe’s largest construction companies, 

is an inspiring example of our stakeholder 

involvement. BAM, which purchases many of 

Wavin’s products and systems, and Wavin have 

set up a joint Innovation Taskforce with the aim 

of fi nding innovative solutions for sustainability 

related issues faced by customers. Wavin’s 

development of sewer pipes for trenchless 

relining of existing (mostly concrete) sewer pipes 

is one example. These pipes will be inserted 

using a technique developed by BAM. The VBDO, 

a Dutch association of investors, which is aiming 

for sustainable development, 

has honoured both organisations for their efforts 

towards making the construction sector’s supply 

chains more sustainable.

sustainable relations 
with our suppliers

Wavin and Dutch waste collection and 

processing company Van Werven have 

developed a system through which PVC 

can be recycled for new PVC products. 

Ton van der Giessen of Van Werven:

“By investing in recycling and the re-use of 

raw materials Wavin is showing that it takes 

its responsibility as a producer seriously. 

The company’s further investment in the 

development of new techniques and solutions 

can only reinforce this. As a supplier of recycled 

materials Van Werven appreciates Wavin’s 

proactive method and involvement with the 

entire recycling process. Indeed, it is only with 

an approach like this that we can achieve 

a professional level of recycling that is 

sustainable in the long-run. Without this 

commitment we would lack continuity in our 

business.” 
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social performance

Our People

The expertise, commitment, and wellbeing of our employees 

are critical to our success. To provide a working environment 

that fosters a strong team spirit and contributes towards our 

company’s long-term goals we are committed to the following 

principles:

• We foster positive employee and labour relations, and help 

our staff achieve their full potential by offering them training 

and development opportunities 

• We promote a safe, healthy and productive work 

environment

• We ensure a fair and diverse company culture with no social, 

gender, racial or religious bias

compliance with our code. New suppliers meeting the 

requirement of € 20,000 minimum annual spend will be 

introduced into the programme in 2012. All suppliers that 

do not meet this minimum requirement, will be asked to read 

the SCOC and the questionnaire for their own information 

but there will be no active follow up by Wavin.

At Head Offi ce, we are targeting key suppliers which 

contribute 35% of our total expenditure. In 2011 a 100% 

response rate was achieved to the SCOC: 

• 65% signed our SCOC

• 22% submitted their own SCOC, all of which we found 

to be in compliance with our own

• 13% not yet signed and we continue to engage these 

suppliers on this subject

The expectation is to identify risk areas in our supplier base 

in relation to key areas covered in the SCOC and discuss 

these with the suppliers. We want to close any gaps by 

agreeing to and implementing a corrective action plan. In the 

unlikely event that our constant engagement does not resolve 

an unacceptable situation, we will consider moving away 

from such a supplier. We have also planned three audits with 

suppliers in China for 2012 to further understand their 

commitment to the SCOC and extent of their compliance.
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Health and Safety

Health and safety are essential aspects of our business, we 

have therefore developed guidelines that address work-related 

health issues. Our progress in implementing these guidelines is 

benchmarked internally and our policy is to ensure that all 

business operations are carried out in such a way that they 

ensure the health, safety and welfare of all our employees and 

the suppliers and contractors at our sites. 

We believe that prevention is the best course of action. 

Employees at most of our operating sites are offered various 

programmes and measures that give them access to 

precautionary healthcare. These include sporting activities, 

programmes to stop smoking, medical check-ups, fl u 

vaccination programmes, tips on healthy lifestyles and 

presentations on a variety of health-related topics. 
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Wavin Group

Lost time incident frequency

The safety of our workforce is of vital importance, and we are 

fully committed to minimising risk and maximising safety in the 

workplace. Our primary objective in this area is to further 

reduce the number of lost-time incidents (LTIs) per million 

hours worked. In 2011, like in recent years, we stayed below 

the previous benchmark of 3.0 LTIs by consistently promoting 

our internal Health and Safety focus points and monitoring 

their implementation. We have set ourselves an ambitious 

industry target to lower the number of Lost Time Incidents to 

below 2.5.
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Wavin systems used in this project include:

siphonic roof 
drainage

The United Nations is bringing six 

separate agencies together in a 

stunning new waterfront site in 

Copenhagen. This new Danish UN City 

opens in 2013. It will provide over 

28,000m2 of offi ces for 1,200 UN staff 

members and a fully automated 

40,000m3 high-bay warehouse to store 

goods for development and emergency 

projects around the world.

The UN wanted this development to 

refl ect its own values and principles. 

It was to be a showcase in sustainable 

development. Obtaining the 

internationally recognised green 

building standard LEED was a 

condition from the start.

The Wavin QuickStream system was an early 

candidate for roof drainage and water 

management, and engineering consultants 

from Wavin worked closely in the design and 

planning phases to optimise the confi guration.

Project manager Jan Harlev of specialist 

contractor L & H Rørbyg A/S greatly 

appreciated the continuous cooperation which 

characterised Wavin’s involvement: “The Wavin 

team worked with us to prepare detailed and 

accurate project and implementation plans. 

They also provided hands-on guidance to our 

workforce ensuring effi cient and error-free 

installation.”

The Wavin roof drainage system ensures that 

rainfall is managed as a valuable resource 

across the UN City site. It also simplifi es 

construction, reducing the range and quantity 

of components required by around 50% 

compared to traditional systems.

denmark

united 
nations city 
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In Human Resources (HR) we focused on the implementation 

of the new Wavin regional structure (in which the number of 

regions was scaled down from 6 to 4) and employee 

engagement during the year. In the South West Europe and 

North West Europe regions new regional management teams 

were formed. They were challenged to collaborate across 

different country borders and cultures. The regional HR teams 

supported the transition by organising best practise sharing, 

cultural workshops and language training.

The other two regions, South East Europe and Central & 

Eastern Europe (including the Baltics), made progress with 

the further development of a regional approach to 

manufacturing, supply chain, purchasing and human 

resources.

human 
resources

Workforce per region 2011 2010 2009

North West Europe 1,661  1,649  1,692 

South West Europe 1,903  1,971  1,879 

South East Europe 1,104  1,204  1,092 

Central & Eastern Europe 1,304  1,356  1,317 

Overseas and Other 249  268  258 

Total 6,221 6,448 6,238

Employment type by gender (year-end)

Full Time Part Time

Male 99% 1%

Female 84% 16%

workforce per region 

On 31 December 2011 the Wavin Group employed 6,221 

Full Time Equivalents compared with 6,448 in 2010. The 

decrease is partly due to the divestment of activities in France 

and the sale of the continental clay activities. A slight decrease 

in agency workers and a normal turnover of employees who 

were not replaced because of a hiring freeze also contributed 

to a lower headcount. The table below shows the workforce 

of the new regions at the end of 2011.

The vast majority of our workforce, 89% of the total, have 

a permanent contract, 3% have a temporary contract and 

7% are agency workers. Approximately 18% of the Wavin 

workforce is female. 96% of employees on the payroll work 

fulltime. The percentage of part-time workers is highest in 

the Netherlands and Belgium (7%).
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engagement survey 

In June the fi rst Group-wide employee engagement survey 

was held to assess the current levels of engagement among 

all employees and to measure the level of understanding of 

the Company’s strategy. Around 4,400 colleagues 

participated, 76% of those invited, which is considered to be 

high for a fi rst time. The overall engagement score was 77%, 

which confi rmed the strong commitment of Wavin employees. 

Two main themes emerged from the survey: the speed 

of executing and implementing change within Wavin and 

a difference in understanding our company’s long term 

strategy and goals between (senior) management and 

non-management. Wavin has formulated Group actions 

to improve in these areas. In the last quarter of 2011 local 

workshops were organised to inform employees of survey 

outcomes and to plan local actions.

labour and management relations

68% of all employees are covered by collective labour 

agreements and 3% are partly covered. In some countries in 

Eastern Europe collective agreements at a national or industry 

level do not exist, whereas in other countries blue collar 

workers are fully covered by industry agreements but 

management is not (Scandinavian countries and the UK). 

In countries where collective agreements are not available, 

high standards are applied to employee / employer relations. 

people development

Management development and leadership development at 

Wavin focus on attracting, developing and retaining the right 

managers and leaders needed to realise current and future 

business goals. In order to achieve this we provide challenging 

career opportunities and encourage vertical and/or horizontal 

career moves. Our guiding principles are: we build on 

capabilities, provide challenges and new job experiences and 

believe respectful relationships are key for motivation and 

engagement.

performance management 
and annual appraisal

Performance management and individual development are the 

key elements of the annual appraisal process for all our 

employees and managers. The annual appraisal of senior 

managers is called Career Dialogue. This career dialogue 

includes: a review of realised objectives for the previous year, 

scoring on behavioural competencies against the Wavin 

leadership framework, the setting of objectives for the next 

year and individual development planning. Our efforts to train 

management to carry out high-quality career dialogues has 

resulted in clearer objective setting in-line with the Wavin 2015 

strategic targets. More attention is being paid to individual 

development planning as well. At the employee and middle 

management levels annual appraisals are performed in local 

formats. In 2011 82% of employees on our payroll received an 

offi cial appraisal; the same as in 2010.

internal succession and 
international assignments 

Our efforts in this area are closely linked to our basic belief in 

leadership development. As in previous years we made an 

effort to effectively balance internal appointments with external 

recruitment when fi lling vacancies for senior managers. 

The target for 2015 is to sustain an internal succession rate of 

70% for these senior vacancies. The Company achieved an 

average internal succession rate of 71% over the three year 

period 2009 – 2011, compared with 63% over the previous 

three-year period. Setting up the new regional structure 

created many new or additional job opportunities.

In 2011 outfl ow at the senior management level (approx.140 

positions), excluding those managers who retired during the 

year, was 9% (2010: 6%). During the year 10 (7%) of our 

senior managers were based outside their home country to 

work on international and cross-border assignments. 

We believe this is an excellent way to achieve synergies within 

the Group and nurture individual development, knowledge 

sharing and the exchange of best practices.

fi rst group-wide 

engagement survey 

held
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Wavin has an in-house management development programme 

called ’Unrivalled Through Others’. In October 2011 a group of 

15 people attended this intensive six day course. 

The programme combines classroom training with a practical 

Wavin case study, this year on Surface Heating & Cooling 

systems, to give the participants more awareness, skills and 

knowledge of Wavin’s business, as well as of the Wavin 

management competence areas. The participants were 

challenged to refl ect on their personal leadership style and 

make a personal development plan, while lectures and 

business cases covered all functional areas. Senior managers 

were actively involved.

training and education

We aim to know our employees’ ambitions and capabilities 

and support and stimulate their development. We continued 

our individual development planning efforts and provided 

training programmes. Group wide e-language learning started 

on 1 May 2011. During the year employees attended a wide 

variety of internal and external education programmes for an 

average of 2 days per employee, the same as in 2010.

The table below gives a breakdown of training by management 

level and gender.

new employees and employee new 
turnover

In 2011 new employees accounted for 10% of the workforce, 

of which 24% were female. 

In the year, 5% of total workforce left Wavin voluntarily, 3% was 

dismissed, 1% retired and long-term disability leave was well 

below 1%.

management potentials

We continued identifying and developing young management 

potentials for senior management positions and charting 

individual capabilities and ambitions. Assigning the right job 

opportunities to these talents is an on-going priority. In 2011 

72 young management potentials were identifi ed, compared 

with 71 in 2010. In 2011 22% of this group was promoted to 

higher positions in the company. We believe the pool of 

management potentials should be around 70 people (equals 

50% of the number of senior managers) in order to provide 

us with the right number of successors for senior management 

positions. 

As in previous years regional management and Corporate HR 

held staff-planning meetings during which organisational, 

succession and individual development issues were 

discussed.

2015 goal: 

15% women in 

senior management

Average hours of training in 2011

Executives Senior Management Others

Male Female Male Female Male Female

Total employees in category 19 0 112 9 4,623 929

Total training hours 157 0 1,711 111 76,611 15,606

Total training hours on specifi c Human Rights 

subjects: CSR, Sustainability, HSE, 

Code of Conduct, Business Ethics

10 0 196 19 17,545 1,310
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diversity and 
equal opportunity

Wavin consciously embraces diversity in the workforce. 

We believe that employees with different personal and 

professional backgrounds bring new perspectives and ideas 

to the business. As the company develops new business 

areas diversity will bring added-value. 

Women accounted for 19% of Wavin's headcount at the end 

of the year.

The principles of equality are embedded in the Wavin Code 

of Conduct. No discrimination against any employee on the 

basis of gender is tolerated. Consequently, fair and equal pay 

for men and women is self-evident.

composition of governance bodies

On the level of the Executive Committee and Management 

Board, 44% of the members have a nationality other than 

Dutch. People with responsibilities outside their home country 

are regarded as non-local. In this defi nition the locations of the 

regional headquarters (UK, Poland, Italy and the Netherlands) 

are considered the home country. On senior management 

level the proportion of non-locals is 10%. At the levels below 

senior management many employees work together in cross-

border project teams.

women in senior management 

positions*

Wavin fi rmly believes that discrimination on the grounds of 

gender, religion, ethnicity, sexual orientation, handicap and age 

should be banned and has incorporated this belief in its Code 

of Conduct. Wavin companies comply with all relevant local 

legislation regarding employment and discrimination. Our goal 

for 2015 is that 15% of our senior managers are women. 

As the table below shows this fi gure was 6.5% in 2011, almost 

the same as in 2010. In 2011 25% of our new recruits were 

female, which shows that we are moving in the right direction.

 

Year Headcount Women %

2007 157 8 5.1%

2008 159 10 6.3%

2009 158 11 7.0%

2010 148 10 6.8%

2011 139 9 6.5%

 

* Includes senior and executive levels.
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parental leave

In 2011, 156 employees were entitled to take parental leave 

for new born or adopted children and all eligible women and 

8 out of 10 men did. This lead to a total of 142 (91%). 

110 people (77%) returned to work after parental leave in 

2011; here we have to take into account a roll-over effect 

from employees that took parental leave in 2010.

incidents of discrimination

The process for reporting incidents of discrimination 

comprises the Wavin Group Code of Conduct, the Wavin 

Group Whistle Blower’s procedure and, in many cases, a local 

confi dential counsellor. During 2011 two incidents were 

reported. In one case a review of the incident led to the 

accused employee being dismissed. A legal ruling regarding 

the other case is still pending. 

human rights

During the reporting year none of Wavin operating companies 

was the subject of a human rights review. A formal procedure 

for dealing with potential human rights grievances and 

complaints is in place in six countries. No offi cial grievances 

were fi led.

representative consultation

Wavin companies have formal processes in place to ensure 

employees and their representative bodies are informed and 

consulted about relevant issues. In cases of signifi cant 

operational changes, Wavin complies to local notice periods. 

A European Consultative Council was established several 

years ago to provide a forum for discussing cross-border 

company issues with the Management Board. During 2011 

there was close cooperation between the consultative bodies 

and executives regarding the engagement survey.
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Wavin-Unicef partnership: 
Providing Essentials for Children

In November 2011 Wavin and UNICEF 

Netherlands signed a new contract under 

the Providing Essentials for Children (PE4C) 

partnership to provide water and sanitation and 

improve hygiene practices in Bhutanese schools. 

The Kingdom of Bhutan is nestled in the 

Himalayas and is famous for its unspoiled 

culture, Gross Happiness Index and Buddhist 

traditions. Challenging geographical conditions 

and recent natural disasters like earthquakes 

and fl oods do, however, mean that there are still 

a lot of schools and communities that lack 

access to clean drinking water and up-to-date 

sanitation. 

By the end of 2012 the project will have provided 

sanitation facilities for around 5,000 children at 

nearly 40 schools. Water facilities will be built at 

26 schools and 4 schools will receive rainwater 

harvesting systems. To safeguard the 

programme’s long-term effectiveness various 

people (including teachers and health 

coordinators) will receive training to improve 

knowledge and practices related to health, 

nutrition and hygiene. Wavin supports the project 

with products, expertise and money.

Wavin and Unicef expect to achieve the same 

positive results in Bhutan as it has in the previous 

projects in Mali, Papua New Guinea and Nepal. 

Thousands of children have already benefi ted 

from the PE4C project: because they no longer 

have to walk miles to reach the nearest water 

source, they have time to go to school. 

More information can be found on 

www.providingessentialsforchildren.com.
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consultancy
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case 
study

Wavin systems used in this project include:

soil and 
waste
soil and 
waste

Wavin systems used in this project include:

italy

the tuscan 
hospital 
group
Wavin's QuickStream siphonic roof drainage 

system ensures that rainwater can be effi ciently 

dispersed and retained for re-use in irrigation 

and fl ushing, while the near-silent SiTech 

system enables low-noise waste water 

discharge so patients and staff are not 

disturbed. Low maintenance costs on all 

systems were also important and Wavin won 

here, too. 

For Leonardo Alderighi, CEO of prime 

contractor Alderighi Impianti S.p.A.: ‘Wavin was 

involved from the start, providing the highly 

specialised consultancy we required. It was 

essential that the practical implementation of 

roof and internal systems could be implemented 

without modifi cation to the overall building 

design, and with Wavin’s expertise we achieved 

this.’

Wavin’s consultancy extended beyond planning 

and scoping. Wavin staff were available to 

provide full support to the build and install 

teams, ensuring that every job was completed 

without error, on time and on budget.

A major hospital building programme in 

Italy will provide over 1,700 beds in the 

Tuscan cities of Lucca, Massa, Pistoia 

and Prato. Environmental awareness, 

patient comfort and building effi ciency 

are recurrent characteristics of every 

design, and Wavin is contributing 

directly to achieving these goals in all 

four locations.

All building activity is managed under 

a single contract by the regional health 

authority, and in order to maximize 

project effi ciency, the main contractors 

chose partners who could meet the full 

range of requirements.

Wavin was recognised as one of the 

very few potential suppliers of all roof 

dispersal and internal drainage 

systems, including those required for all 

clean and waste water management. 

siphonic 
roof 
drainage
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assurance 
statement

SGS United Kingdom Ltd’s statement on sustainability 

activities in the Corporate Social Responsibility (CSR) 

and HR section of Wavin’s Annual Report for 2011

nature and scope of the 
assurance/verifi cation

SGS United Kingdom Ltd was commissioned by Wavin to 

conduct an independent assurance of the Corporate Social 

Responsibility (CSR) and HR Section of the Annual Report 

2011. The scope of the assurance, based on the SGS 

Sustainability Report Assurance methodology, included the text 

and 2011 data in accompanying tables contained in this report. 

The information in the Annual Report 2011 of Wavin and its 

presentation are the responsibility of the directors and the 

management of Wavin. SGS United Kingdom Ltd has not 

been involved in the preparation of any of the material included 

in the Wavin CSR and HR Section of the Annual Report 2011.

Our responsibility is to express an opinion on the text, data, 

graphs and statements within the scope of verifi cation set out 

below with the intention to inform all Wavin’s stakeholders.

This report has been assured at a high level of scrutiny using 

our protocols for:

• evaluation of content veracity and data in the CSR and HR 

sections of the Annual Report 2011

• evaluation of the Annual Report 2011 inclusive of the CSR 

and HR section against the Global Reporting Initiative 

Sustainability Reporting Guidelines G3.1 (2011)

The assurance comprised a combination of pre-assurance 

research, documentation and record review and interviews 

with relevant employees at the Head Offi ce in Zwolle, The 

Netherlands and documentation and record review at four 

Wavin facilities as follows:

• Chippenham, United Kingdom

• Loken, Norway

• Hardenberg, The Netherlands

• Varennes, France

Financial data drawn directly from independently audited 

fi nancial accounts has not been checked back to source as 

part of this assurance process.

statement of independence 
and competence

The SGS Group of companies is the world leader in 

inspection, testing and verifi cation, operating in more than 140 

countries and providing services including management 

systems and service certifi cation; quality, environmental, social 

and ethical auditing and training; environmental, social and 

sustainability report assurance. SGS United Kingdom Ltd 

affi rm our independence from Wavin, being free from bias and 

confl icts of interest with the organisation, its subsidiaries and 

stakeholders.

The assurance team was assembled based on their 

knowledge, experience and qualifi cations for this assignment, 

and comprised auditors registered with IEMA (Environmental 

Auditor) and IRCA (Certifi ed Sustainability Assurance 

Practitioners).

verifi cation/assurance opinion

On the basis of the methodology described and the verifi cation 

work performed, we are satisfi ed that the information and data 

contained within the CSR and HR sections of the Wavin 

Annual Report 2011 verifi ed is accurate, reliable and provides 

a fair and balanced representation of Wavin’s sustainability 

activities in 2011. 

The assurance team is of the opinion that the Report can be 

used by the Wavin’s Stakeholders and that Wavin has chosen 

an appropriate level of assurance for this stage in their 

reporting.
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global reporting initiative reporting 
guidelines g3.1 (2011) conclusions, 
fi ndings and recommendations

In our opinion, Wavin’s Annual Report 2011 meets the content 

and quality requirements of the Global Reporting Initiative 

G 3.1 (2011) Application Level A+.

Principles

In our opinion the content and quality of the report adheres to 

the ten GRI Principles.

Opportunities were identifi ed for consideration in future 

reporting cycles to ensure continual improvement, including:

• Wavin would benefi t from reviewing the stakeholder mapping 

processes to identify those stakeholders that are perhaps 

not evident 

• Wavin should review the approach to stakeholder 

engagement, including frequency of engagement by type 

and by stakeholder group

• Consider the balance of the report as a part of future report 

development

 

Standard Disclosures 

All the standard disclosures required for reporting at an 

application level A+ were included or referenced in the report.

Indicators

All core indicators have been addressed or explained. 

Signed:

For and on behalf of SGS United Kingdom Ltd

Jan Saunders

UK Systems and Services Certifi cation Business Manager

February 2012

www.sgs.com
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facts & fi gures

2011 2010

CO
2
 emissions*    tons CO

2

Direct CO
2
 (scope 1) 31,638 37,173

Indirect CO
2
 (scope 2) 122,725 126,459

Other indirect (scope 3) 28,161 27,901

Total  182,525  191,533 

Energy consumption* GJ

Direct total 399,007 473,612

Heating oil 18,005 19,445

Natural gas 372,871 443,352

Renewable sources – biogas 8,131 10,815

Indirect – total 1,173,106 1,188,009

Electricity 1,173,106 1,188,009

Total 1,572,113 1,661,621

Recycled material input* Tons

Post producer recycled – own  30,336  32,448 

Recycled – bought in  39,627  38,960 

Waste disposal* Tons

Recyclable waste  9,804  7,020 

Non-hazardous waste  2,113  2,251 

Hazardous waste  265  84 

Water source* x 1,000 m3

Water utilities (potable) 437 653

Ground & surface water  2,525  2,632 

Water discharge* x 1,000 m3

Water to sewer 344 558

Water to nature   1,541  1,641 

Employees

Total workforce 6,221 6,448

Lost time incident frequency (LTIF) 2.6 2.2

Income statement x 1 million Euro

Total revenue  1,327.1  1,231.3 

Ebitda  98.0  104.1 

Non-recurring operational result (5.8) (6.4)

Result from operating activities  35.5  37.9 

Net profi t before non-recurring items  10.7  8.9 

Net profi t  18.0  7.1 

* 2010 fi gures have been restated to exclude clay activities.
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Annual Report. The offi cial 2011 Annual Report is available on the 

Wavin corporate website: www.wavin.com.

In case of discrepancies, the offi cial 2011 Annual Report prevails.
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2011Solutions for Essentials 

Wavin provides effective solutions for essential needs of daily life: safe distribution of 
drinking water; sustainable management of rainwater and waste water; energy-effi cient 
heating and cooling for buildings. 
Wavin’s European leadership, local presence, commitment to innovation and technical 
support, all benefi t our customers. We consistently achieve the highest sustainability 
standards, ensure total reliability of supply to support our customers to achieve their 
objectives. 


